FOREIGN SERVICE INSTITUTE

Resource Summary
($ in thousands)

Appropriations FY 2012 FY 2013 | FY 2014 |Increase/Decrease

Actual CRY | Request | From FY2012
Positions - Enduring 1,192 1,192 1,192
Enduring Funds 221,292 219,238 217,431 (3,861)

Total program activity level for Training Services within State Operations is $221,014,000.

(1) The FY 2013 CR is based on the annualized continuing resolution calculation for FY 2013 (P.L. 112-175).
Program Description

The Foreign Service Institute (FSI) is the Department of State’s training bureau and the Federal
Government’s primary training institution for the U.S. foreign affairs community. FSI’s mission is to
ensure that State and interagency personnel develop the skills necessary to advance U.S. foreign policy
agenda. In a declining resource environment, it becomes even more important that State’s personnel —
hard-working Civil Service, Foreign Service, and Locally Employed Staff — have the training and tools
they need to tackle the challenges ahead. As a result of the Department’s Diplomacy 3.0 initiative, the
Department increased the bench strength of the Foreign Service and the Civil Service; higher hiring levels
also allowed the Department of State to rebuild a “training float” providing a cadre who can benefit from
intensive, long-term training (such as in priority languages like Arabic and Chinese) with fewer staffing
gaps. FSI needs to build on this momentum going forward.

FSI training continues to grow. Over the last five complete fiscal years (FY 2008 through FY 2012) the
number of enrollments in FSI’s classroom and distance learning (DL) course completions increased 109
percent. Hours of training has increased 37 percent. FSI does not see this trend lessening, and projects a
five percent annual growth at least through FY 2014.

Regardless of the projected continued rise in training delivered by FSI, the Bureau is not seeking a base
funding increase for FY 2014. The Department funded FSI to keep pace with Diplomacy 3.0 hiring goals,
and with the Human Resource (HR) bureau forecasting lower hiring levels, FSI has already been shifting
resources from orientation programs to tradecraft training that employees require throughout their careers.
FSI expects that student enrollments in tradecraft, language, and leadership training will continue to rise.
FSI will continue to ensure that its Stability Operations training evolves to meet the changing situations in
the most challenging posts, especially Irag and Afghanistan, and meet the needs of the new Bureau of
Conflict and Stabilization Operations (CSO).

Implementation of the Quadrennial Diplomacy and Development Review (QDDR) will necessitate related
training, including training on interagency collaboration such as that provided by FSI’s National Security
Executive Leadership Seminar (NSELS) and the distance learning course Development in Diplomacy now
used by both the Department and the U.S. Agency for International Development. In addition, FSI will
continue to deliver training to support emerging policy priorities such as Economic Statecraft,
Counterterrorism, Countering Violent Extremism, Combating Genocides/Mass Atrocities, Countering
Trafficking in Persons, and Gender Integration, in partnership with policy bureaus at State. FSI will also
continue a robust social media training program, with courses offered domestically and in the regions
overseas; the bureau plans to launch a Social Media Distance Learning course this calendar year.
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Priority Training

FSI’s first priority is to provide training that supports the Department’s leading goals and initiatives.

With QDDR as a roadmap, FSI foresees a number of new skill sets and substantive knowledge areas that
increasingly must be a part of FSI’s training agenda. The formal establishment of the new CSO Bureau
mirrors the institutionalization of FSI’s evolving Stability Operations training curriculum. FSI manages
the mandatory Interagency Integrated Civilian-Military Field Training Exercise for personnel from all
civilian agencies assigned to consulates, regional platforms and other field positions in Afghanistan. As
the United States transitions in Afghanistan, FSI will seek to adapt this training to ensure continued
preparation for interagency and military personnel to train together to prevent and respond to conflict
situations. FSI has also added intensive training for U.S. civilians assigned to Pakistan. FSI will continue
to expand and enhance language/area training to build the Department’s capacity in advanced proficiency
levels in priority languages such as Arabic, Pashto, Dari, and Chinese. Personnel will be able to engage
in focused, targeted in-language media training, and FSI will seek to develop innovative classroom and
technology based approaches that can maximize learning potential, including broadening regional training
opportunities in the Middle East and Asia.

Distance Learning

Over the last several years, FSI has strategically invested resources in distance learning technologies and
products as a means to broaden its training reach in a cost and time effective manner. This allowed FSI to
reach the huge overseas audience of Locally Employed (LE) Staff who traditionally had few opportunities
to access FSl training. It also allowed FSI to provide new training options to Foreign Service (FS)
personnel and their eligible family members (EFM) around the globe. From FY 2008 to FY 2012, FSI
had more than 230 percent increase in completed course enrollments in FSI produced distance learning
and the 1,800 commercial Fastrac distance learning courses. In connection with the FY 2012 Mission
Strategic and Resource Planning cycle, FSI conducted a training needs assessment survey, which showed
a clearly expressed need for more training for LE Staff. To meet this demand, FSI needs to do even more
in the future to support eTraining as well as bolster other regional training opportunities — both of which
represent very cost-efficient means of reaching the Department’s widespread employee population.

Efficient and Effective Management

As a provider of end user computer security training, FSI provides services to almost a dozen agencies on
a reimbursable basis. FSI will continue as the eTraining service provider to the Department of Homeland
Security in support of the computer security training and virtual training environment under the
Comprehensive National Cybersecurity Initiative (CNCI) federal initiative.

FSI has strong partnerships with regional centers in Frankfurt, Ft. Lauderdale, Charleston, Manila, and
Bangkok in order to expand, in a cost effective and efficient way, training opportunities under FSI
auspices to the Department’s worldwide workforce. By developing qualified additional Adjunct Faculty
(hired from LE Staff and EFM corps locally), and expanding and strengthening the corporate training
management platforms, FSI will be building upon and increasing successes in its regional training
initiatives and administration and reporting of training.

Expand and Institutionalize Core Training
To strengthen investments already made, and institutionalize core business activities (and associated
training) for both the larger workforce hired under Diplomacy 3.0 and the interagency U.S. foreign affairs

community at large, FSI must continually provide essential core training. FSI’s strategies include
maintaining base level training in tradecraft, foreign languages, and leadership and management that is in
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line with Foreign Service precepts, Civil Service competencies, and Department hiring plans. Core
tradecraft requirements include continued support for shifting consular workload, and changes in consular
systems applications and other technology; increased Contracting Officer Representative (COR) training
in support of the new federal mandate imposing 40 hours of training every two years for all CORs;
providing training in latest information technologies to FSI’s systems administrators to operate and
maintain IT infrastructures worldwide, and to end-users to enhance their productivity; and continued
development and support of FSI’s curriculum for employees and family members assigned to high stress,
unaccompanied assignments.

Performance

FSI tracks performance of its language training program (Critical Needs Languages Only) by measuring
the percentage of students who meet the intended proficiency level required by their Language
Designated Position (LDP) when they are enrolled for at least the recommended length of training.

Strategic Goal 7: Build a 21st century workforce; and achieve U.S. government operational and consular

efficiency and effectiveness, transparency and accountability; and a secure U.S. government presence

internationally

Strategic Priority

Human Resources

Active Performance

Foreign Service Institute language training success rate as measured by the percentage

Indicator of State students in critical needs languages who attain skill objective.
Prior Year Results and Ratings FY 2012 Planned Targets
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 Target Result FY 2013 | FY 2014
and
Rating
87% 89% 80% 88% 96% 80% 86% 80% 80%
A A <> A A A
Above Above On Target Above Above Above
Target Target Target Target Target
Result percentage based on number of students in critical need languages who successfully
Reason for

Exceeding Target

reach target proficiency score when tested after training for the recommended length of time.
Percentage is averaged from all tests in the identified languages.

Impact

Indicator results show success of the agency's investment in training which helps meet
proficiency requirements for Language Designated Positions and other job performance
factors.

Methodology

FSI calculates the percentage of students who attain the intended proficiency level (as
determined by LDP proficiency level) when they are enrolled for at least the recommended
length of training. "Critical needs languages" refers to the languages (20 currently) that HR/
Office of Recruitment, Examination and Evaluation can give ranking incentive points for in
the FS hiring assessment process.

Data Source and

Quality

Test results are from the FSI’s corporate training database, the Student Training Management
System and are highly reliable. The Data Quality Assessment revealed no significant data
limitations.
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Justification of Request

In FY 2014, FSI will continue building on its investments ensuring resources support program activities
that are tied directly to the Department’s goals and objectives. FSI’s FY 2014 Request of $217.4 million
is $3.8 million below the FY 2012 Actual level. The FY 2014 Request includes an increase of $3.1
million for American pay increase, LE wages, and domestic and overseas price inflation. The request
also includes a $5 million reduction to adjust for prior requirements related to the Department’s hiring
surge.

Resource Summary

T s | R s mtowsg

| Aweman [ [ pos | oureau [American] Funas |
_ FS Dom |Overseas| FSN Total [Managed| Salaries | Total

FY 2012 Actual 667 518 7 5 1,197| 76,155| 145,137| 221,292
FY 2013 Estimate 667 518 7 5 1,197 74,101| 145,137| 219,238
FY 2014 Built-in Changes

American COLA 0 0 0 0 0 17 1,460 1,477

Domestic Inflation 0 0 0 0 0 1,148 0 1,148

Locally Engaged Staff

Wage Increases 0 0 0 0 0 279 0 279

Locally-Engaged Staff Step

Increases 0 0 0 0 196 0 196

Overseas Price Inflation 0 0 0 0 93 0 93
Total Built-in Changes 0 0 0 0 1,733 1,460 3,193
FY 2014 Current Services 667 518 7 5 1,197 75,834| 146,597| 222,431
FY 2014 Program Changes

Rebase FSI 0 0 0 0 0| (5,000) 0| (5,000)
Total Program Changes 0 0 0 0 o[ (5,000) 0 (5,000)
FY 2014 Request 667 518 7 5 1,197 70,834 146,597| 217,431
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Staff and Funds by Domestic Organization Units
($ in thousands)

Foreign Service Institute FY 2012 FY 2013 FY 2014 Increase/Decrease

(1) Actual CR Request From FY2012
Am FSN| Funds Am FSN Funds Am FSN Funds | Am FSN Funds

Office of the Director 0 1,553 0 1,532 0 1599 0 O 46
Office of the Executive Director 127 0 25,849 127 0 21,291 129 0 21,6031 2 0Of (4,246)
School of Applied Info Tech 53] O 13568 53 0 13,785 53 0 13,922l 0O O 354
School of Language Studies 822 0/108,591 822 0]109,712 819 0]111,464] (3) 0O 2,873
School of Leadership and

Management 44 0 7,870 44 0 8,116 44 0 8091 0O O 221
School of Professional and Area

Studies 114/ 0] 38,017 114 O 38,974 114 0] 35,663 0O 0] (2,354)
The Transition Center 18 0 3,008 18 0O 3336 19 0O 3366 1 O 358
Total 1,185  0]198,456[1,185 0[196,746/1,185 0]195,708 0O 0O (2,748)

Staff and Funds by Post

($ in thousands)

Foreign Service Institute FY 2012 \ FY 2013 FY 2014 Increase/Decrease
(FSI) Actual \ CR Request From FY2012
Am FSN| Funds Am FSN Funds Am FSN| Funds Am FSN Funds
Egypt, Cairo 1 0 24720 1) 0O 4068 1 0 43221 0 0 1,850
Seoul Regional Language School,
Korea o0 O 959 0 O 951 0 O 96 0 O 7
Taipei American Institute In Taiwan| 4/ 0 13595 4/ 0 13,333 4 0] 12,6200 O Of (975)
Tunis Regional Language School,
Tunisia 1 5 1614 1 5 0f 1 5 0f O 0 (1,614)
'Yokohama Regional Language
School, Japan 1 0 4296 1 0 4,240 1f 0 3,815 0 0 (381)
Total 7 5 22,836 7| 5 22,492 7| 5 21,7231 0 0 (1,113)
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Funds by Object Class

($ in thousands)

Foreign Service Institute FY 2012 FY 2013 FY 2014 |Increase/Decrease

(1)) Actual CR Request From FY2012
1100 Personnel Compensation 106,660 104,917 106,245 (415)
1200 Personnel Benefits 42,907, 44,651 45,394 2,487
2100 Travel & Trans of Persons 2,240 2,179 1,336 (904)
2200 Transportation of Things 1 1 2 1
2300 Rents, Comm & Utilities 1,650 1,605 1,466 (184)
2400 Printing & Reproduction 2,211 2,152 819 (1,392)
2500 Other Services 60,204 58,461 57,281 (2,923)
2600 Supplies and Materials 4,009 3,900 2,914 (1,095)
3100 Personal Property 1,410 1,372 1,974 564
Total 221,292 219,238 217,431 (3,861)
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